2nd Working session 

Institutional challenges for the implementation of the EU aid effectiveness agenda 

to be faced by practitioners
Format / participants
· directors of agencies and implementing organisations, 
· one expert to provide a short input statement and to further act as moderator of the session, 
· other participants from the Practitioners’ Network.

Objective :

This session should be seen in the continuity with the issue of the previous session: it is to a great extent about the internal implications for our respective institutions and/or for the organisation of our national development cooperation of implementing a new setup of the European development cooperation, while continuing to advance in aid effectiveness.
It should allow both a discussion among directors, which other participants can listen to, and an interaction between working level and management level.

Possible issues for the discussion:

· Lessons of experiences of efforts of EU aid implementing bodies to incorporate the Management for Development Results approach.

· Raising internal commitment to enter into cooperation with other European donors eg. through the designation of European reference persons in operational departments, through regular internal meetings on European issues etc.

· Building internal structures to ease and monitor operations carried out jointly with other donors, implying all concerned levels (management, compliance and process, legal staff, operational staff...), including IT systems to monitor co-financing or joint operations etc.
· Shaping incentives for coordination and joint action.
· Overcoming challenges to harmonisation on the ground.
· Promoting the acquisition of a common European knowledge base across our institutions regarding the challenges for implementing the aid effectiveness agenda.
Possible input data or experience

· Questions raised by ongoing structural developments in our institutions, e.g.
- appraisals by several donors (AECID, DFID, Netherlands) of institutional incentives for applying Paris Declaration principles
- merger of the German technical cooperation
- other?
· Results of AFD/ECDPM study on the implementation of the effectiveness agenda (from the point of view of consequences for – in that case – the organisation of French development cooperation 
· AFD and KfW experience of building internal European networks

· Structure established for the implementation and monitoring of the Mutual Reliance Initiative (AFD-KfW-EIB)
· Joint training initiative / building European operational networks

Expected outcomes

· Commitment to put in place the internal structures and networks to ensure increased aid effectiveness, including through more joint efforts
· Common understanding that changes in our organisations have to be planned after considering their specificities and comparative advantages within the European development community.

Timing

05 mn
Introductory statement by the moderator

45 mn
Exchange among directors (short statements – 2-3 mn in average)

35 mn
Dialogue with other participants


Moderator takes questions / remarks and suggests who responds

5 mn
Conclusions by the moderator or the Presidency




