1st Working session 

European aid architecture: opportunities and way forward 

for European agencies and implementing organisations
Format / participants
· Directors of agencies and implementing organisations, each accompanied by one person
· One expert will provide a short input statement and further act as moderator of the session.
Objective

This session comes after an informal lunch of directors. Its aim is to organise a more structured discussion around a common and up to date issue. The subject for discussion should also not be too general, so that conclusions or messages to the Network can be issued. This discussion should prove useful for the meeting of EU Development Ministers in June which focuses on aid architecture.
Main issues for the discussion

· New setup of the Commission after the creation of the European External Action Service (EEAS):
-> Consequences for the European development cooperation setup?
-> Consequences for cooperation among European implementing institutions?
-> What actions are needed from our organisations?

· Exchange of views on the operational organisation of European development cooperation:
- specific contributions of various practitioners
- role and articulation of practitioners’ actions.

Possible input data or experience

· Information on the status of EEAS and various political and academic analysis on this subject

· Experience of agencies working within joint frameworks (e.g., European facilities, delegated cooperation, Nordic Group)
Expected outcomes

· Common understanding of the role of practitioners, including the respective role of community and bilateral actors, in the new European setup.

· Common support and willingness to take part to a platform where the intervention of different actors and aid modalities would be articulated according to comparative advantages and priorities, in order to elaborate a coordinated European offer.

Timing
15 mn
Introductory statement by the moderator
85 mn
Debate among participants, supervised by the moderator

20 mn
Conclusion and agreement on the key messages to be delivered to the Practitioners’ Network



