Minutes of the meeting of the Working Group (WG) on Quality Management, in the framework of the IV Annual Meeting of the Practitioners Network for European Development Network for European Development Cooperation

Venue: Hotel Carlo IV, Prague
Date: 13/05/09, 9:30 to 10:30 am 

Participants:  Fernando Cerruti (AIDCO, leader), Luc Bagur (AIDCO), Christian Freres (AECID), Henry de Cazotte (AFD), Martin Náprstek (CzDA), Jörg Freiberg-Strauss (GTZ), Yasmin Tawfik and Benoît Mauduit (KfW), Alice Risch (LuxDev), Nils Olof Malmer (SIDA).
1. Main issues discussed during the meeting:

The main objective of the workshop was to inform on the Seminar on Joint Monitoring Approaches held in Brussels on January 19th 2009 (most of the agencies present in Prague also took part in the above mentioned Seminar, but only four participants (people) were actually present in both meetings). Additionally, we followed up on the current situation i.e. after the Seminar in Brussels: which is the level of accomplishment of the following steps? In this framework, the following issues were discussed:

1. Summary report on seminar proceedings and distribution to participants. 

2. Feedback on EuropeAid’s visits to Vietnam, Ethiopia and Ukraine. 

3. Clarify the terminology / typology of what we might mean by ‘joint monitoring’.  

4. Policies/mandates that support the development of joint monitoring approaches. 

5. Collect and share more information on the use of results-oriented monitoring systems by different donors: the toolbox matrix.  

6. Initiate dialogue with partner governments to investigate their interest/needs with respect to developing joint monitoring approaches. 

A good part of the discussion focused on the Toolbox matrix, which provides information and compares the monitoring systems of the different agencies. AFD provided additional explanations about the information on their monitoring system as per the toolbox matrix and stressed the difficulties raised by any monitoring system (e.g. aggregating data), together with the necessity to communicate something. SIDA informed that they are in the process of improving their result oriented monitoring system on the basis of consultations held with the EC and other donors, and they will be in the position to present the outcomes of this work in the next Seminar on joint monitoring approaches. Similarly, AIDCO E5 informed that they are currently developing a Joint Monitoring System (Joint-ROM), based on ROM and the Ethiopian pilot system. This new tool will be submitted to AIDCO Management in August 2009 so as to decide on its piloting in e.g. 10 Delegations during 2009 and 2010. AIDCO also informed on the collaboration with SIDA and BTC/CTB in order to align their ROM methodologies.

2. Conclusions and actions to be taken and by whom:

It can be stated that the objectives above mentioned have been achieved: 
· AIDCO E5 informed the participants on the main objectives and outputs of the Seminar on Joint Monitoring Approaches held in Brussels in January.

· We discussed on the current situation of the Joint Monitoring Approach and the following steps.

In general terms, there was a very positive feed back on the content and outcomes of this workshop, and there was a general consensus to hold a second Seminar on Joint Monitoring approaches during the second semester of the year.
Fernando Cerutti
AIDCO E5

