Invitation letter to 
“2nd Joint-Monitoring Seminar organized by the EuropeAid Unit E5”
As promised during the Practitioners’ Network Meeting in Prague May 13th 2009, EuropeAid, Unit E5: Quality Monitoring Systems and Methodologies is holding its second Seminar on Joint-Monitoring on the 15 of April at Hotel Bloom in Brussels.

We would like this seminar to identify Joint-Monitoring opportunities to be undertaken in 2010. The proposal is not to alter either party’s basic methodology or reporting requirements but to see if it is possible for the activity to be carried out together and thus reduce the transaction costs for the partner governments.  The issue of dissemination of reports to make the exercise fully transparent will also be covered.

As we hope to achieve concrete agreements to Joint-Monitor several projects/programmes by the end of the seminar (a preliminary list will be prepared by our Unit), we ask that you have, at least in principle, agreement from your management that your organization can enter into a Joint- Monitoring exercise.

We have purposely kept the seminar short, 1 day, with starting and finishing times that should allow most participants to come to Brussels and return home during the same day.

Attached to this invitation letter is a preliminary agenda. You will see that time has been allocated for presentations by those of you who would like this opportunity to bring your counterparts up to date with Joint-Monitoring developments within your own organization. 
Please can you let us know if you are willing to give a brief presentation, +/-20 minutes, by March 13th. By that date could you also let us know who from your organisation will be attending.

In the meanwhile if you have any questions at this stage please do not hesitate to contact me at Nicolas.LEROY@ec.europa.eu. 
2nd Joint-Monitoring Seminar EuropeAid Unit E5

Hotel Bloom Brussels

April 15th 2010

Proposed Agenda

 9.30 – 10.00  
Arrival and Registration

10.00 – 10.15 
Welcome and Programme for the Day

10.15 – 10.45
Developments in EuropeAid since the First Seminar

10.45 – 11.00
Coffee Break

11.00 – 13.00
Presentations by other Donor Organisations on their Joint- Monitoring developments

13.00 – 14.00
Lunch

14.00 – 14.20
Presentation of EuropeAid’s proposal for Joint-Monitoring

14.20 – 15.45
Group working sessions to decide on the Joint-Monitoring activities.

15.45 – 16.00
Tea Break

16.00 – 17.00
Summarisation of the seminar and proposals for the next step.

