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Conclusions from the Core Group Meeting

Held in Brussels on 23 September 2010
Participants

AECID:

Carlos Lucini, Christian Freres
AFD:


Herbert Voigt

AFD Brussels Office: 
Jean-Marc Bellot, Melanie Langen
DFID:


Simon Williams

EuropeAid: 

Mehtab Currey, Paul Riembault, Nicolas Leroy

InWEnt:

Michael Schneider

KfW: 


Benoît Mauduit

KfW Brussels Office: 
Cordula Glitzner, Helmut v. Glasenapp (morning), 
Amelie d’Souza

Lux Development:
Alice Risch

Coordination Office: 
Katja Legien

EDFI:


Jan Rixen (afternoon)

The main topics for this core group meeting were
1) The Practitioners’ Network – where are we?

2) The European Development Days 2010
1.1  Update on the Practitioners’ Network 
Activities: 

There was a well-attended workshop in June in Brussels on Aid Effectiveness organised by the Thematic Group on Division of Labour. (see below) 

The Network, together with the EDFIs, is organising the High Level Panel for the EDD (see below). 

MoU and financial contributions:
The MoU with Slovak Aid has been accepted by their MFA, so that it will soon be ready for signature.
AECID has signed the MoU. Payment will occur soon.
GTZ needs to sign grant contracts with KfW in addition to the MoU. B. Mauduit will continue negotiation of the template grant contract with GTZ.
It was agreed that the coordinator will get in touch with other European donor agencies that participate to some of the activities, but are non-paying members, in order to invite them to sign a MoU. In practice, non-paying members as well as paying members are welcome to join network activities, as this can contribute to better coordination of European development cooperation. However only paying members have a say where costs out of the common budget are involved, such as for EDD event organisation. 

New Coordination Office:
Core group members have seen the new office of the coordinator. All is now in place and functions well. The coordinator is maintaining/establishing contacts with the members and related European agencies in Brussels. The coordination of the EDD takes a good part of the time. The website is continuously updated and will be enhanced by an additional site on “Important New Policy Documents and General Background Documents” with interesting links and documents. 
The financial budget develops basically like the projections stated in the MoU. There is less expenditure for communication/office, but higher expenses for the EDD that were not accounted for at that time. Overall, from today’s point of view there will be a remaining budget of estimated 20.000 € in April 2011. The network should think about how to use this remaining amount, so that it is in line with the financial regulations of the different member agencies. Whatever the surplus at the end of 2010 or in May 2011, Membership fees for the 2nd year should not be revised downwards (as provided for in the MoU). 
The DFID Presidency:
The main topics of the DFID Presidency will be economic growth, governance and gender.

The network’s event during the EDD is focusing on private sector development. In the annual meeting next year in London there will be also a session on private sector organized by DFID. Growth is as well a main topic in the upcoming green paper of the commission on a modern European development policy that focuses on economic growth, inward investment and green technology.  
There will be an event organized by DFID on governance in relation with accountability and transparency during the annual meeting 2011. It is still to be checked whether there is enough interest and capacity from the network members to establish a new thematic group on civil society, as there is already a DAC/OECD working group in place on this issue. The value added of such group could be the special European point of view on the topic, and in any case the practitioner’s perspective (experience from the field). The coordinator will get in touch with the contact points of the member agencies working on civil society to identify possible interest to work together and will follow up on this in cooperation with DFID. 

Gender Equality: There will be an event in the first quarter of 2011 organized by DFID with a focus around implementation on the ground of the European Commission's Gender Equality Action Plan for external action with the aim to exchange good practice but also to maybe come away with some principles and general guidelines for engagement in the field.
1.2  Feed-back from the thematic groups

Jean-Marc Bellot/AFD reminded the participants that the thematic working groups should follow a bottom-up approach and that their specific “value added” lies in their focus on experiences from the ground. 
Division of Labour (lead: AFD represented by Jean-Marc Bellot)

There was a well-attended workshop in June in Brussels on Aid Effectiveness organised by the Thematic Group on Division of Labour. It allowed a concrete exchange of information, experience and points of views between bilateral agencies and EuropeAid. 

The topic is still high on the agendas. The conclusion of the last meeting was that the personnel in the field needs the backing of the head offices expressed e.g. in a letter with the political commitment of the politicians/ headquarters to the ground level, so that they can better implement the division of labour principles. 

Interest of the members with regard to the review of the financial regulations remains also high. J.-M. Bellot/AFD will keep in touch with the members on this in order to exchange views and maybe get a common wording in comments to then encourage each member of the Network to discuss this topic with their Ministry involved (mostly finance). 

Climate and energy (lead: KfW / Otmar Werner represented by Benoît Mauduit)

The second workshop on the topic "CDM in development cooperation" (first one held in March in KfW Frankfurt) is planned to take place in December 2010 or January 2011 at the AfD premises in Paris. During this workshop the thematic group will also discuss other relevant topics which could be taken up in the new set of workshops that will be executed during the upcoming year 2011. 

Towards the end of the year 2010 there will be a green paper of the Commission on climate change and development. This could be a subject for discussion and input from the practitioners to the Commission.
European climate financial architecture is also a subject which is high on the European agenda and could be discussed among practitioners.
Human resources and institutional development (lead: CzDA / Michal Prochazka)

In the absence of Michal Prochazka, Michael Schneider of InWEnt reported on the proposal for joint European training initiatives that was elaborated before the annual meeting this year, and the further steps V-EZ (InWEnt) has taken to secure financial resources and personnel to enable the enrolment of the ambitious programme. The focal fields of interest, such as growth, governance and gender are reflected in the training offers of InWEnt. The courses will be opened up to other agencies, adapting formalities to international needs and standards. Mehtab Currey reminded the participants that EuropeAid also has an offer open to the practitioners’ agencies. 
The question of the value added of the thematic group against the background of a well-functioning cap4dev-network was raised.  Benoît Mauduit recalled that the Practitioners’ Network focus in this field would be on promoting a common knowledge of European policies, initiatives and instruments among European agencies (notably in the field) and supporting the development of operational networks among Europeans in view of harmonisation and effectiveness, whereas Train4Dev is a platform for all Donors worldwide. However, actual demand should be the driver of the next activities within that thematic group. 

Quality Management (lead: EuropeAid / Nicolas Leroy)
EuropeAid is busy with updating and rationalising the different guidelines referring to the stages within the project cycle in order to adapt them to budget support, to differentiate them between project and programme management, and to condense them into one guideline. When these activities are finished, there will be a workshop on this topic with the practitioners; probably in the framework of the annual meeting 2011. 

Other topics of interest mentioned during the annual meeting were accountability of development agencies, knowledge management systems and assessment of development results. Risk assessment could be another topic which DFID may have an interest in supporting or possibly leading.
With regard to joint monitoring, there will be a workshop with an exchange of experience on “How to structure and develop Joint Monitoring at Delegation level” organised by the Commission addressed to staff from selected EU Delegations and representatives of Partner Governments.
1.3  Work Program for the Practitioners’ Network

A logical framework for the activities of the network 2010/2011 was presented and basically considered fine. In order to allow for more precise comments it was sent via email to the enlarged core group members by the coordinator. 
A calendar of dates interesting for the members will be established and put on the website by the coordinator who will get in touch with the contact points of the network on this. 

A next core group meeting will be scheduled during the EDD in December, when most of the members will be in Brussels. 
2. European Development Days 2010 in Brussels 
After the initial acceptance of the PN/EDFI High Level Panel on the private sector as suggested, the Commission requested afterwards several changes and considered merging it with another event proposal on private sector, sponsored by IFC and Business Europe. This discussion is not yet finished, but we should be able to maintain our individual event instead of being merged.
A preliminary final version of the event proposal is attached to this report. 

The core group decided that it is willing to spend money (several thousands of € if needed) so that we can have a good panel with an interesting debate. A good moderator will be essential to energise the debate, but we will need to give the moderator a guidance brief once he or she is selected. 

The core group incl. Jan Rixen as representative from the EDFIs agreed to invite Aziz Mebarek from tuninvest (www.tuninvest.com) as entrepreneur from the South. He and his organisation should also be known to many of the EDFIs. B.Mauduit/KfW is in touch with him.
It was suggested and agreed that we will also try to get a private investor from the North in the field of renewable energy/water/power in order to include this point of view. The coordinator will get in touch with the EDFIs to follow up on this. 

With regard to the moderator it was suggested to collect some references or video blogs on Mo Ibrahim, Graham Baxter and Amobé Mévégué in order to be able to make a sound decision (and to get the best available moderator!). The coordinator will follow-up on this matter. (It has since been decided by majority vote by the Steering Committee that A. Mévégué will be the first choice). 

KfW announced that they have some funds available for the EDD and could sponsor e.g. travel costs for a panellist. 

The Coordinator will organise a timetable for stand coverage by Network representatives in the development village. DFID will also provide the network with two more ‘pop up’ stands for display of the information material of the members and associates (like EDFI) and a box for the stock of brochures, etc. 

The network coordinator will register the practitioner networks’ members on the EDD website.  

With regard to the network’s promotion material it was agreed that the little (already from last year existing) folder will be reproduced in an updated version for the EDD. In addition, an A4 folder with 4, 6 or 8 pages (depending on the costs) will be produced for general information on the network, independently from the EDD. AFD (Melanie Langen) will enquire about the necessary procedure and costs for the formatting of such brochure. Its content will be similar to that of the small folder but in a way that it can be easily complemented by in-folded A4 pages with up-to-date information, articles, etc. The design will be also similar to the folder. 
The coordinator, in exchange with Melanie/AFD will follow-up on this. 
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