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SNV’s approach to Monitoring & Evaluation

SNV knows that M&E enables: 

▪ High-quality implementation of projects

▪ Development and evidencing of approaches

▪ Data-driven decision-making 

Resulting in: 

▪ Improvement of our work

▪ Impactful projects

▪ Evidence of change
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PME principles
The main principles that underlie SNVs PME approach are:

▪ Compliant with donor and PME minimum standards

▪ Centred on Theories of change

▪ Strong focus on quality through the use of data, learning, and adaption

▪ Active participation of stakeholders in all stages of planning, monitoring and 

evaluation

▪ Use of simple, user friendly tools

▪ Combination of harmonisation and room for contextualisation

▪ Transparency

▪ Balancing costs and benefits
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SNV global M&E system

▪ SNV PME Minimum Standards

▪ SNV Global Harmonised Indicators

▪ SNV M&E data platform

▪ SNV PME Health Checks
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SNV PME 
Minimum 
Standards



PME positioning in SNV policy
Policies: 

• Business Development policy

• Project Execution policy 

Procedures: 

• PME in project design procedure

• PME in project execution procedure

Instructions: 

• Theory of change

• Logframe

• Indicator definition & target setting

• M&E Plan

• Learning Framework

• M&E Data quality

• Data Verification

• Project Evaluation  
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SNV’s PME Procedures

 PME Minimum Standards in Project Design and Execution  

Project Design 

1 Project design is results-based, founded on a Theory of Change (ToC) 

2 Project design is measurable  

3 Projects have enough resources to ensure quality M&E 

Project Execution 

1  Projects ensure their design is fully relevant to the context and resources  

2  Projects have a clear plan of how to measure indicators and how to ensure data quality  

3  Projects have a clear plan of how to capture lessons learned that inform project 
management  

4  Projects establish a context-based frame of reference for results measurement  

5  Projects verify the quality of activities in a systematic manner  

6  Projects monitor results  

7  Projects learn, steer and report  

8  Projects evaluate results  

9  Projects share learning and knowledge  
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SNV Global Harmonised 
Indicators (GHIs)
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Purpose

The GHIs serve several purposes:

▪ Reporting and profiling - the results data allows SNV to showcase its 

long term achievements in a given year to its stakeholders. Data is used in 

SNV’s annual report, project references, external communications, and any 

material or event that aims to showcase SNV’s achievements. 

▪ Learning and steering - the GHI data gives an indication of where SNV is 

making progress against its strategic objectives, the extent to which each 

sector is achieving its targets, and can highlight challenges in achieving 

long term change. 
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SNV Global Harmonised Indicators
▪ Updated set of GHIs strategy period 2023-2030

▪ GHIs for core themes (GESI, climate, governance) are under development in 2023
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Agri-food 

1. # of people meeting minimum dietary diversity 

2. # of people with increased access to nutritious food 

3. # of hectares of land brought under sustainable management 

4. # of MSMEs involved in the sustainable production, trade and consumption of food 

5. # of people with increased income 

Water 

1. # of people with access to and use of water  

2. a - # of people with improved hygiene practices  

b - # of people with basic and safely managed waste  

3. # of people with an acceptable level of water-related risks 

4. # of people reliant on secure water resources  

Energy 

1. Number of people with access to sustainable, affordable and reliable energy: 

a. # of people gaining access to off-grid electrification  

b. # of people gaining access to clean cooking and heating 

c. # of people gaining access to biodigesters  

d. # of people gaining access to productive use of energy (PUE) 

1. Number of tons of annual Greenhouse Gas emission reductions  

Cross-sectoral 

1. # of people gaining decent (self) employment 
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SNV M&E data platform



LogAlto’s value at the Global level
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▪ All data in one place (including historic project data)

▪ One-stop shop data collection, reporting and visualisations

▪ Generate insights at portfolio level:

▪ Based on access rights, can filter projects by sector, country, donor, budget: easily 

see logframes and progress key project indicators

▪ Can create overview analytics, e.g. at country level, per donor, per sector, per GHI

▪ Have sector logframes: can see which projects are contributing to which indicators 

and how they are performing



Global dashboard
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▪ All SNV staff see the same Global Dashboard

▪ Updated by the Global PME Team 

▪ Display of key information from the Global and Sector level (GHI targets and/or results, 

map of active projects etc.)



Project environment (including project logframe)

Facilitate projects to make better use of M&E data for project steering and learning

▪ Data collection forms, logframe and dashboard is all in 1 place

▪ Interactive and transparent, can assign activities, leave comments...

▪ Increased accessibility for staff to reflect when they need information
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Global/Sector logframe
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▪ Ability to aggregate indicator information at sector level

▪ Can see which projects are contributing to which indicators and how they are 

performing.
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PME Health checks



What is a PME Health Check?
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A quality assurance mechanism to support projects to 
meet the required SNV PME minimum standards

A learning mechanism to understand what is working 
well and what could be improved in relation to SNV 
M&E practice



PME Health check benefits

At project/portfolio level:

▪ A learning focused, independent assessment of the project M&E system

▪ Highlighting of PME best practice & trends (across projects/sub-sectors)

▪ Supportive follow up based on findings (including capacity strengthening if required)

▪ Better quality data / better use of PME data remaining project period

At global level:

▪ Better quality data/ information and learning contributing to demonstration of impact

▪ More coordinated and tailored capacity strengthening to projects to support good 

quality M&E

▪ Creation of a feedback loop between project implementation and prospect design teams 

on applying learning from implementation back into new prospect design processes
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PME health check process – 7 steps
1. Project PME self assessment based on checklist

2. Desk review by global PME team

3. Preparation of health check process by global team

4. Data collection by global team

5. Validation of findings and identification of potential PME support

6. Reporting

▪ Final health check report

▪ PME action plan, including agreed capacity strenghtening needs

▪ PME internal learning report on what went well and not so well

7. Follow up

▪ PME action plan development, by project staff

▪ Findings review for broader group of stakeholders, by global PME
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Deliverables of a PME Health Check

• PME self-assessment based on a checklist - by the project team

• Findings on to what extent the project M&E system meets the PME minimum standards 
– assessed by global PME & project team

• Final health check report, including findings, learnings, recommendations – by global 
PME

• PME action plan at project level regarding potential improvements to the M&E system

• Set of identified project PME capacity support needs

• Potential learnings and successes that can be useful for other SNV projects and wider 
SNV M&E practice
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SNV Project M&E system  - Example of IAP
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IAP overview
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Where IAP works



Summary of IAP M&E activities 
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IAP’s M&E System strengths

▪ Based on a ToC. Clear connection with investee results 

frameworks

▪ Use of internationally validated indicators

▪ Realistic and collaborative approach to target setting

▪ Dedicated PMU team members on M&E
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IAP’s M&E System

▪ Participatory design, implementation, and review of M&E with 

investees

▪ The use of data for company level progress monitoring is 

working well

▪ SmartME brings value to the IAP M&E system

▪ A rigorous verification process
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IAP’s M&E System

▪ GDPR compliance is included in guidance and contracts

▪ Evaluation & learning on how fund managment is working is 

happening and structured

▪ Collaborative and transparent relationships with investees; 

realistic in relation to investee realities
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Areas under further development 

▪ Use of the ToC & learning for adaptive management

▪ Ensuing the monitoring framework is ‘lean and mean’

▪ Finding the optimum level of data collection required for 

investees

▪ Understanding how to evidence fund level change
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IAP and SmartME

https://smartme.adalia.fi/IAP/dashboard/11/show
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https://smartme.adalia.fi/IAP/dashboard/11/show


IAP & impact verification
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Q&A



www.snv.org

twitter.com/SNVworld

facebook.com/SNVworld

linkedin.com/company/snv
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